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To:  Mayor, Ladies and Gentlemen 

Procurement Strategy 2019 - 2022 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 A 2017 Wales Audit Office report on Public Procurement in Wales included a 

recommendation for updating Procurement Strategies across Wales.  Whilst the 
Council’s Procurement Strategy at the time was valid, some revisions were required 
within the Procurement Strategy to link it to the Council’s ‘focus on the future’, 
Wellbeing in our Community Policy 2017-2022. 

 
1.2 These revisions have been completed, and other areas of the Strategy have been 

improved to link to other Corporate Objectives. 
 
 

2.0 RECOMMENDATIONS that 
 
2.1 The revisions to the Procurement Strategy be approved. 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Effective procurement across the Council is essential to ensure that real 

improvements are made in the delivery of services.  The principles of good 
procurement are defined in the European Directives which are based upon equal 
treatment, transparency, and proportionality. 
 

3.2 The Procurement Strategy at Appendix 1 sets outs the high level procurement policy 
which delivers on the strategy and underpins procurement activity across the 
Council. 
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3.3 The Procurement Strategy includes the context, legislation and local plans (focus on 

the future), governance, processes, collaboration, technology, community benefits, 
sustainability & equalities and people. It sets out the way in which the Council should 
be allocating resources to meet the challenging demands of austerity whilst 
delivering tangible benefits. 
 

3.4 The Procurement Strategy has been further developed in the following areas 

 Policy – a high level policy has been added to enforce the strategy; 

 Context – revised to focus on the Welsh Procurement Policy Statement; 

 National Legislation and Local Plans – rewritten to align on the key drivers of 
the Wellbeing of Future Generations (Wales) Act 2015 and the Council’s 
Focus On The Future; 

 Governance – sets out the strategic importance of procurement and includes 
a new section on ethics; 

 Processes – revised to focus on whole life costing; 

 Collaborative Sourcing – refocused towards regional procurement; 

 Technology – reinforces our focus on the use of technology to improve 
processes and maximise efficiency; 

 Community Benefits, Sustainability and Equality – linked to economic 
regeneration, prudent use of resources and maintaining equality through 
procurement; 

 
 

4.0 FINANCIAL IMPLICATION(S) 
 
4.1 There are no specific financial implications with the strategy and rules. 
 
 

5.0 INTEGRATED IMPACT ASSESSMENT 
 

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
4 of 4 0 of 4  0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
0 of 10 0 of 10 10 of 10 



4. Biodiversity 
 

0 of 1 0 of 1 1 of 1 

Summary: 
 
The main positive impacts against 
 

 The Well-being Objectives is that the strategy has been re-written to link to the Focus on 
the Future policy 

 The sustainable development principles are that the strategy links clearly to sustainable 
procurement, whole life costing, mitigating future issues through procurement, integration 
to the focus on the future, regional collaboration and involvement of the local supply 
chains 

 
There are no negative impacts. 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

NO 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  


